FOX VALLEY URBAN TOWNS GROUP
MEETING INVITATION

The Fox Valley Urban Towns Group is a collective group of local governments which met approximately four
times per year in 2007-2008. The group shared urban Town experiences and issues and offered assistance to
other group members. Meetings were informal with a round table format and occasional speakers. This meeting
is intended to re-start regular meetings of this group. Town Board members and Administrators are encouraged to
attend.

TO: Towns of Buchanan, Harrison, Greenville, Grand Chute, Center,
Freedom, Neenah, Menasha, Clayton, Oshkosh

(Please feel free to forward to other urban Towns that may be interested in attending)

FROM: Mark McAndrews, Chairperson — Town of Buchanan
Angela Gorall, Administrator/Clerk — Town of Buchanan

WHEN: Wednesday, March 30, 2011 - 7:00 P.M.
WHERE: N178 County Road N (Buchanan Town Hall), Appleton

RSVP: (920) 734-8599 or clerk@townofbuchanan.org

AGENDA

1) Introductions and Welcome

2) 2012 Budget Outlook
Going into 2012 what is your Town planning? (impacts from State budget
bill, major projects, new fees, mandates, staffing, employee benefits, likely
cuts, etc.)

3) Storm Water Management - Meeting existing and new MS4 requirements

4) Intergovernmental — Boundary Agreements Update
Discussion of any new or innovative agreements recently approved.

5) Open Discussion

Quorum of Town Boards invited may be present at this meeting.
No official Town Board business will be conducted.




