Meeting date: June 6, 2017
Larsen Winchester Sanitary District Monthly Meeting
Approved 6/7/17

The Commissioners of the Larsen Winchester Sanitary District met on May 9, 2017 at 4:00PM at the
Winchester Town Hall. Present were President Mike Pfankuch, Scott Mathison, Jim Emmons, Cori Thomas,
Mike Siewert, and Holly Stevens. Absent - Rob Nelson.

President Pfankuch called the meeting to order. The minutes of the April 4, 2017 were provided to the
Commissioners to review before the meeting. No changes were necessary. A motion was made by Scott
Mathison and seconded by President Pfankuch to accept the minutes.

Holly provided a written report to summarize the meter replacement project. There were nine who did not
respond (technically 8 residential accounts) to the letter sent from Wunderlich Plumbing. This letter had
Wunderlich Plumbing’s contact information for them to call and arrange a time to update their meters. The 9™
account is the Larsen Coop and this had an odd reading for the last quarter so we will wait for the next quarter
reading before contacting them again so we have better results. The board suggested giving the residential
accounts 1-2 weeks to respond yet. If there is not a response after that time then the committee may need to
have a special meeting for signing the updated ordinance if this becomes a necessary step to get into the
residences.

The five prototype meters have been installed in various residential addresses. It was suggested that LWSD
purchase another five prototype meters to replace the five installed (referenced above) after a certain time (3-6
months) so that the original meters can be sent in for testing and evaluation of their performance. This would
give LWSD some feedback if the meters are a better fit for our area before investing in more of the new type of
meters for the district.

Jim Emmon’s report:

There was a draw done on 5/1/17. We are 11 inches above the concrete. There was a float problem at the
telephone company with a dialer problem at that location before that. Both have been fixed. It’s time to have
our generator maintenance taken care of (under contract) and Cori will fax the form back to Total Energy
Systems LLC to have that take place in June. Bills that Jim received were submitted to pay.

Mike Siewert’s report:
The TV project will take place this summer. Mike provided some maps to review for mapping out the path
we’d like to have TV ed this time.

Mike provided Cori with the compliance maintenance summary for the annual report and Cori will take care of
reviewing the highlighted areas he needs verified/filled in. The report is due at the end of June.

Cori had forwarded through the Notification of Environmental Fee report that the Dept. of Natural Resources
sent through and asked Mike to research and confirm if the calculations were correct or needed to be fixed.
Mike had Mary Jo take care of changing them (they run the report assuming that the LWSD discharges every
day and not the few days/month that we do). The correct numbers were provided to Cori and she sent the
correct report back in.



Agenda line item - #6: Mike Siewert also provided a Sanitary Sewer Feasibility Study breakdown to get some
ideas for expansions phases to Hwy 45/etc. Six options were provided. Mike made some assumptions regarding
implementation timeframes and % residential/% commercial. The price estimates are pretty high but they
would rather estimate higher than lower. Mike Siewert suggested the commissioners review the Feasibility
Study provided and then reach out to others that would be interested in having the options implemented within
their areas to see if there is enough interest. If it is decided that the interest is there then we should research
options for a loan/bond/etc. to finance the project. Mike Siewert can help with contact information for this.

Agenda line item - #5: The subject to increase the commissioner’s yearly salary was brought up when a
comparison was done for other board positions within the area. It was suggested to increase the current yearly
salary from $700/year to $2,000/year. The $50 pay per meeting would stay the same. Mike Siewert added in
that he worked with quite a few boards and this yearly pay is not out of line for what is being asked of the
commissioners. The new commissioners on the board are expecting to be more involved, will be spending
more time working with Jim Emmons, and are ready to be more active within the community and readily
helping out when needed. A motion was made by President Pfankuch to increase the salaries and have them
paid back retroactive to January 2017. This motion was seconded by Scott Mathison. Motion carried
unanimously.

Motion was made by President Pfankuch and seconded by Scott Mathison to pay the outstanding bills. Motion
carried unanimously.

Billed paid in May:

1. Jim Emmons — Salary $1,662.30
2. Cori Thomas — Salary $700.00
3. Town of Clayton — Billing $666.67
4. Century Line — 3 Phones $193.68
5. WPS — Gas and Electric $693.65
6. Martenson & Eisele — Engineers $4,758.50
7. Badger Lab’s — Testing $405.00
8. Digger’s Hotline — Tickets $59.70

9. Wunderlich Plumbing - Meters $520.00

Total: $9,659.50 |

The next meeting will be on Tuesday, June 6", 2017 at 4:00PM at the Winchester Town Hall.

A motion was made by Scott Mathison and seconded by President Pfankuch to adjourn the meeting. Motion
carried unanimously. Meeting ended @5:13pm.

Respectfully submitted.

Cori Thomas — Secretary/Treasurer
Larsen Winchester Sanitary District



